UBND TINH HA NAM CONG HOA XA HQI CHU NGHIA VIET NAM

BAN QUAN LY CAC KCN Doc lap - Tw do - Hanh phc
S6: 12 /KH-BQLKCN Ha Nam, ngay dsthang 4 nam 2021
KE HOACH

Duy tri, 4p dung Hé théng quan Iy chat lhrgng theo Tiéu chuan TCVN I1SO
9001:2015 vao hoat dong caa Ban quan ly cac KCN tinh Ha Nam nam 2021

Cian ctr K& hoach s6 763/KH-UBND ngay 30/3/2021 cua Uy ban nhan
dan tinh Ha Nam ve viéc Ap dung H¢ thong quan ly chat lugng theo tiéu chuan
quoc gia TCVN 1SO 9001:2015 vao hoat dong cua cac cac co quan, to chic
thuoc hé thong hanh chinh nha nude trén dia ban tinh, Ban quan ly cac khu cong
nghiép tinh Ha Nam xay dung K¢ hoach thuc hién nhu sau:

I. Muc dich, yéu cau:

1. Muc dich:

Tiép tuc thuc hién c6 hiéu qua viéc &p dung, duy tri va cai tién h¢ thong
quan ly chat lvong (HTQLCL) theo TCVN ISO 9001:2015 vao hoat dong cua
Ban; thuc hién ding quy trinh xu 1y cong viéc khoa hoc, hop ly, phu hop voi
quy dinh cua phap luat, tao diéu kién dé nguoi dang dau co quan kiém soat qua
trinh giai quyét cong viéc trong noi bo, thong qua dé tung budc nang cao chat
luong va hiéu qua caa cong tac quan ly va day manh cong tac tha tuc hanh chinh
cua Ban quan ly cac KCN.

- 100% thu tuc hanh chinh thudc tham quyén giai quyét ciia Ban quéan 1y
cac KCN duogc thuc hién theo ding quy trinh xtr 1y cong viéc dam bao hop 1y,
khoa hoc, phtt hop véi Hé théng Quan 1y chit luong theo tiéu chuan TCVN ISO.

- Tang cudng kiém tra, giam sat trong qua trinh giai quyét cong viéc, gop
phﬁn nang cao hiéu luc, hiéu qua thuc hién nhiém vu cai cach hanh chinh.

- Nang cao chit luong, hiéu qua ctia cong tac quan 1y va cung cép dich vu
hanh chinh cng. Gop phan nang cao chi s cai cach hanh chinh cua tinh.

2. Yéu cau:

- Tiép tuc duy tri hé thdong quan Iy chat luong 1SO 9001:2015 va &p dung
hé th6ng~quén ly chat luong theo tiéu chuan TCVN 1SO 9001:2015 tai ban theo
hugéng dan cua UBND tinh Ha Nam nham ting budc hoan thién va nang cao
chat luong giai quyét cdng viéc caa Ban; chuan hoa va cong khai hoa quy trinh

giai quyet cong viéc trong hé thdng céc biéu mau, gidy to hanh chinh dugc st
dung théng nhat.

- Viéc 4p dung HTQLCL theo TCVN ISO 9001:2015 bao gom cac noi
dung lién quan dén viéc xay dung HTQLCL, cac quy trinh lién quan dén toan bo
cac thu tuc hanh chinh duoc cong bé theo quy dinh caa phap luat, thuc hién
danh gid HTQLCL phu hgp TCVN 1SO 9001:2015.
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- Bao dam viéc thuc hién hé théng quy tr‘lnh Xt ly géng Viéc khoa‘ hoc,
hop Iy, pht hop v6i quy dinh cua phép luat tao dieu kién dé nguoi dimg dau co
quan kiém soat quan kiém soat qua trinh giai quyét cdng viéc trong ndi bo,
thong qua do tung budc nang cao chat luong va hiéu qua cua cong tac quan ly
va day manh c6ng tac thu tuc hanh chinh cua Ban.

- Thyc hién ding cc quy dinh cua phap luat vé bdo v¢ bi mét nha nudc
trong qua trinh xay dung va ap dung Hé thong quan ly chat luong.

I1. Péi twong ap dung:

Cac phong thugc Ban quan ly cac khu cdng nghiép tinh Ha Nam.

I11. Noi dung thuc hién

1. COng t4c tuyén truyén, quan triét

Tiép tuc tap trung thyc hién tot cong tac tuyén truyén, pho bién, huong
dan, giai thich vé chu trwong, cac quy dinh ap dung Hé thng quan ly chat lugng
theo tiéu chuan qUOc gla TCVN 1SO 9001:2015 vao hoat dong Ban nham nhang
cao nhan thac cua cac can, bo cpng chtic va ngudi lao dong tai co quan, nhat 1a
trach nhiém cua ngudi dung dau trong viéc tuan thu cac quy trinh, quy dinh
trong viéc ap dung cuaa hé thong quan ly chat Iwgng theo tiéu chuan TCVN ISO
9001:2015.

2. Ngi dung va thei gian thac hign

STT Néi dung thuc hién Chi tri Phoi hop Thoi gian

1 Tuyén truyén viéc duy tri, | Vin phong | Céac phong Thudong xuyén
ap dung HTQLCL tai cac
phong, don vi thugc Ban

2 | Xay dung Ké hoach Trién | Vin phong | Cac phong Théng 4/2021
khai duy tri, ap dung Hé
théng quan ly chat luong
theo tiéu chuan TCVN ISO
9001:20015 vao hoat dong
cua Ban quan ly cac KCN
tinh Ha Nam nam 2021

3 | Panh gia ndi bo hé théng | Nném danh Théang 9/2021
QLCL theo TCVN ISO | giandibo
9001:2015

3. Kinh phi thuc hién

Kinh phi trién khai thuc hién theo hudng dan tai Thong tu s
116/2015/TT-BTC ngay 11/8/2015 cua B¢ Tai Chinh Vvé Viéc quy dinh cong
tac quan ly chat luong theo tiéu chuan TCVN 1SO 9001:2008 vao hoat dong
clia co quan, to chic thuoc Heé théng hanh chinh nha nuéc.




IV. To chic thuc hién
1. Van phong

- Gilp Lanh dao Ban chi dao, Kiém tra, don doc viéc thuc hién hiéu qua
ké hoach; chu tri thuc hién viéc kiém tra hoat dong xay dung ap dung duy tri va
cai tién HTQLCL tai cac phong thugc Ban nham danh gia dé xac dinh mic 4o
pht hop veéi cac yéu cau dugc quy dinh trong tiéu chuan TCVN ISO 9001: 2015;
tong hop két qua dinh ky, béo cao Lanh dao theo quy dinh.

- Huéng dan, phéi hop chit ché véi cac phong thuc hién Ké hoach duy tri
va &p dung HTQLCL theo tiéu chuan quéc gia TCVN 1SO 9001:2015.

- Lap du toan kinh phi trinh 1anh dao Ban phé duyét dam bao thuc hién
Ké hoach nay.

2. Cac phong chuyén mén

- Phéi hop véi Van phong t1ep tuc duy tri, 4p dung &p dung Hé thng quan
ly chat lugng theo tiéu chuan quéc gia TCVN 1SO 9001:2015.

- Nghién cuu, ap dung cong nghé thong tin vao hoat dong xay dung, ap
dung, duy tri va cai tien HTQLCL nham dap ang yéu cau cua cai cach thu tuc
hanh chinh.

Trén déay 1a ké hoach duy tri, 4p dung Hé théng quan ly chat luong theo
tiéu chuan TCVN I1SO 9001:2015 vao hoat d¢ong cua Ban quan ly cac khu cong
nghiép tinh Ha Nam. D& nghi cac phong thudc Ban nghiém tic trién khai thuc
hién, trong qua trinh thuc hién, néu c6 vuéng mac, kip thoi bao céo vé Vin
phong Ban dé tong hop bao cio Lanh dao./.

Noi nhan:

- S6 KH&CN tinh;

- Lanh dao Ban;

- Céc phong chuyén mon;
- Luu: VT, VP.

Tran Vin Kién
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